Raleigh Bridge Club Board of Directors Minutes -

January 21, 2026 5:30 pm

Attendees: Glen Anderson, Niki Antonelli, Eileen Bok, John Cobb, Ken Howard,
Barbara Hudson, Luisi Martin-Price, Susan Overcash, Bill Rysanek, Lance Shull, Russ
Weimer, and Collins Williams also Deanna Larus and Morris Weinberger from Unit 191

Quick recap

The board meeting focused primarily on discussing a potential joint sectional tournament between
Unit 191 and the Raleigh Bridge Club, with Deanna and Morris presenting their request for
collaboration. The board also reviewed financial reports from Russ, including attendance numbers
and revenue trends, and discussed the implementation of clocks for games to address slow play
issues. Susan provided an update on hospitality operations, highlighting successful events and
identifying areas for improvement. The board agreed to continue using the current 7pm start time for
games despite request to move it earlier, and Collins was tasked with creating documentation for
club management procedures and director guidelines.

Next steps

¢ Collins: Check with Royal about availability and cost for July 16-19 dates for potential joint
sectional

¢ Russ: Send out a revised attendance spreadsheet including number of nights games were
run

¢ Collins: Take action to have in-person conversation with Becky explaining reasons for not
changing game start time

¢ Glen: Check with Chris Moll about availability of replacement cards and boards

¢ Collins: Borrow flat bidding boxes from Barbara to test at club games

¢ John: Schedule second board meeting focused on electing president and discussing key
initiatives

¢ All board members: Review Lance's list of initiatives and prepare thoughts/feedback before
next meeting

e Collins: Look into finding caddy for Swiss games, starting with next Swiss game if possible

e Ken: Work with directors to get comfortable using new clocks and set them up for directors'
use

¢ Collins: Add end-of-game cleanup procedures to club manager documentation

¢ Collins: Add section about slow play guidance to director's handbook

¢ Niki: Create private Slack channel for board members to discuss Durham sectional topic

¢ Collins: Reach out to potential candidates about directing opportunities

¢ John: Add consideration of implementing $100 bonus incentive for new directors running
first game to next meeting’s agenda



¢ John: Add discussion of director-also-plays option to next meeting's agenda

¢ John Add discussion of fifth Tuesday/Thursday game formats to next meeting's agenda

¢ John: Add discussion of running special new player events during regional to next meeting's
agenda

Summary
Unit 191 Request for Sharing July 2026 Sectional

The meeting began with discussions with Deanna and Morris about their (Unit 191) hoping to share
responsibility of the July 2026 Sectional with RBC. Deanna explained the structure of the sectionals,
clarifying that the Raleigh Bridge Club and Unit 191 run these events independently, with profits and
losses being managed by the club. The group discussed the success of the recent Unit 119
sectional tournament, which had a strong turnout of 206 players and a positive financial outcome.
Deanna (for Unit 191) highlighted the increase in beginner and intermediate-level players, attributing
this to the teaching program, and mentioned the collaboration with the Duke Bridge Club for
developing their games.

Unit 191 Tournament Planning Challenges

The meeting discussed Unit 191's struggle to organize three sectionals annually due to COVID-
related lower player numbers and volunteer availability. Deanna explained that while the March
tournament was canceled and the November tournament will proceed, the unit seeks collaboration
for the July tournament due to insufficient volunteers. The group considered venue options, with
Deanna noting that the Triangle Bridge Academy space is no longer feasible due to reduced
capacity, and the Governor's Village location was suggested as a potential alternative. The cost for a
summer sectional at the Royal venue was estimated at $4,800, and Deanna emphasized the need
for a larger space and additional supplies if the tournament is held.

Unit 191-RBC Tournament Planning

The meeting focused on planning a collaborative tournament between Unit 191 and RBC, with
Deanna explaining that while they had sufficient attendance, they faced challenges with volunteer
availability, particularly with three board members being unavailable during the summer. Deanna
and John discussed the possibility of hosting the tournament at the Royal, though John expressed
concerns about it feeling like a third RBC sectional. The group agreed that while the ACBL views
sectionals as unit-run events, in practice they are managed by the clubs, and Deanna confirmed
they were open to working with either Unit 191 or RBC.

The group discussed logistics for transporting tables between venues, with Glen explaining they had
successfully moved 40-45 tables using two small SUVs. Deanna mentioned their current tournament



fee is $14, which is higher than some other sectionals but helps cover costs as they aim for 140
tables as a break-even point.

Sectional Tournament Collaboration Plan

The board discussed Deanna's proposal for a collaborative sectional tournament, with members
expressing support for the concept of working together with other units. They agreed to have an
internal discussion and follow up with Deanna, with John noting they should be explicit about
profit/loss sharing arrangements. Collins was tasked with checking availability and costs at the Royal
for a potential July 2026 tournament. Deanna had said that in 2027 they wanted to move it to June.
Deanna also noted they would need a decision by March so it could be included in the District 7
newsletter.

RBC Financials and Table Count

The board reviewed financial reports, with Russ confirming the sectional was profitable for the first
time since COVID, projecting $1,200-1,600 in earnings and 206 tables.

The group discussed table counts and attendance trends for 2024 and 2025, noting that while
membership numbers decreased, table counts were relatively stable on a per-night basis. Russ
agreed to provide a revised spreadsheet with additional per-night rate statistics, and the team
identified the need to focus on increasing live table numbers to ensure the club's financial
sustainability. They also acknowledged that online game revenue would likely decrease in the
coming year due to no scheduled online games.

Hospitality Event and Policy Updates

The board discussed the success of the recent hospitality event and tournament, with Susan
reporting positive feedback on food, volunteers, and trail mix dispensers. They agreed to extend the
policy of subsidizing the business center for bridge teaching classes to the Morrills following the
board's previous decision to support the Stemkovskis. John mentioned approving the purchase of
two $35 laptops to address a problem with directors' ability to make changes to ACBL Score results
after games.

Bridge Game Clock Implementation Plan

The board also reviewed the ongoing issue of directors using clocks to address slow play during
games, with a previous agreement to require their use for three months to gather feedback. It was
agreed that clocks should be required for at least three months, with Ken offering to help directors
become more comfortable using the new clock system. The group decided to set up two clocks, one



for each game section, to make it easier for players and directors to monitor time. Collins will include
guidance on addressing slow play in a director's handbook.

Conduct and Ethics Committee Changes

John updated the board on changes to the Conduct and Ethics Committee, noting that Collins would
no longer serve on the committee since he had agreed to the new role of Club Manager. Alex will
remain chairman and Audrey has agreed to continue. Alex is working on replacement for Collins.

Game Start/End Checklist

The board also discussed adding endgame tasks to the game start/end checklist to better utilize
volunteers' time.

Board Operations and Game Logistics

The board discussed several key topics including the use of Slack for board communications, with
Niki agreeing to create a private channel for board members. We hope to expand the use of Slack
to the whole club but need to make sure we will have content before we make another push to have
club members try it out. They addressed concerns about game start times, with the board
confirming 7 PM as the fixed start time due to logistical constraints. Collins was tasked with finding a
caddy for the next Swiss game, with a suggested rate of $30. The board also discussed the need for
more directors, with Lance suggesting a $100 bonus for first-time directors and considering the
possibility of directors being able to play and direct. Collins assigned to ask potential candidates if
they can direct for us. Tabled for next meeting was whether we cancel our game for the Greensboro
regional. If we cancel for regional or a sectional Luisi suggested there be new player events at the
club since we pay for the space anyway and new people may not be ready to go to the tournament.

Board of Directors 2026 Positions

It was agreed that Russ will continue as Treasurer and Eileen will continue as Secretary. President
will be decided in a separate meeting to be set up by John soon.



