Raleigh Bridge Club Board of Directors Minutes -

November 19, 2025 5:30 pm - 7:30 pm

Attendees: John Cobb, Eileen Bok, Bill Rysanek, Nancy Sparks, Ken Howard, Karen
Popovich, Susan Overcash, John Gripman, Russ Weimer

Absent: Barbara Hudson, Gil Vinzani, Alex Hudson

e Agenda
o Treasurer Report - no issues
e Reviewed early payment of Sectional rent
e Financial report will be posted to the website
o Hospitality
e Susan Overcash update:
= Fall Sectional Report
e Went very well
e Committee approach (meeting once a month) and Signup
Genius is really working out well
e Had 3 people working solely on Sunday lunch (not playing)
which made things go smoothly
e People brought a lot of food and helped with financial
donations
e More food than previous tournaments
e Positive comments about lunch
e Overbought salad, so will adjust
e Spent ~$160 more than last tournament - but know some
ways to improve for January
e S8 doesn't quite cover lunch, but that doesn't mean we need
to increase
e Durham/Pinehurst charged less and provided chili, but
those logistics are too much for us to take on. We
charge less to play in a session.
= Holiday Party Prep
e Caterer is not locked in yet, but we plan to go with the same
caterer. We need to adjust quantity and gluten-free options
e Action - Susan to follow up with Barbara and locking down the
caterer
= Winter Sectional Prep
e Susan thinks we are on track

= General Update
e Monthly Birthday party
o  Will try to list names moving forward
e Action - Ask Barbara to add Birthday month to 2026 Membership form



o

o

o

e Hospitality Committee would like to do a food drive for the December
Mentor/Birthday month
e Greatidea
e Action - Susan to own handling and communicating this
Sectional - will address next time since Alex and Barbara not able to attend
e Do we need to discuss Entry Fees and Lunch Costs based on the above reports or any
other issues?
e Planis to keep the fees the same

Review Open Actions
e John C to work with Vladimir/Tatyana and defining/implementing a Guaranteed
Partner Program, if we think it is viable/useful
= Still open
= John has had some discussions with Vladimir
= Will see if Slack partnership discussions gets any traction
e Barbara to discuss potential additional Director candidates with appropriate people
= These conversations have not resulted in any significant progress in finding a
new director for our rotation, and we will likely lose one of our current
directors next Fall
= John can make another plea at the Holiday Party
Sunday Night Games
e Reviewed note forwarded from Barbara and discuss next steps and communication
plan
=  For your assumed 10-table sponsored game to break even, we would have to raise
the entry fee to $7.00 for a regular game and $8.00 or more for a special game. We
have concluded that only large 15+ table sponsored games might be viable in
2026. As such, we are discontinuing your sponsored games starting 1 December of
this year.

= SE Carolina has enjoyed hosting your club’s sponsored games. We recommend that
you consider hosting 1-2 games per week on RealBridge that complement your F2F
schedule.

= Action - John Gripman to follow up on cost detail (ACBL and BBO Fees, etc) to aid in
guidance we give our membership

= Action - John Cobb to send out communication to let them know Sunday game will
end

RealBridge

e Being pushed by SE Carolina as a lower cost option to BBO
e Action - All Board members to create RealBridge account and play a free game to
see if it is something we might want to offer, need to look at costs
Rollout of Slack to full membership - John C to send out information to club. We can
evaluate in a couple of months and take any necessary actions



Holiday Game Decisions
e Need to decide whether or not to hold a game on Jan 1. We are paying for the
space regardless, but attendance could be impacted by the holiday
= Need to check on hospitality availability. John will discuss with Susan
Special Games
e Last time we discussed potentially trying to run an Individual game
= Dec 30 could be a good date, but may not be well attended
* Need to communicate out to club ahead of time exactly what it means
Holiday Party
e Need to discuss potential award winners - Board to send John Cobb nominations for
awards
= Teacher of the Year
= Volunteer of the Year
Education
e Stemkovskis have started a new class
e Play and Learn update - going well, Lance has asked membership for feedback
Open Board Member Positions
e Three spots open Nancy, Karen, Gil
e Discuss options for new board members
= John Cto send out note to Board to send names that were submitted
= John C will send an update to people who submitted their names to let them
know more names were received than spots available, thank them for their
interest, and let them know we will keep them updated
= Will need to finalize decisions before the Holiday party

Review Member Suggested Topics
e John distributed the full text of the feedback/topics to the Board members ahead of
the meeting for review
o Discuss potential equipment refresh

= Cards

= Bidding boxes
= Boards

= Tables

= These are our proposed short-term actions:
Barbara has already ordered a large number of replacement playing cards. The
type we wanted was on backorder, and so there has been a delay in the
delivery.
= Once we have the cards, we will schedule a pre-game "party" where
Barbara and | will purchase and bring some food and invite people to
show up early one night and do the following.
= Replace old cards with new cards
= (Clean all bidding boxes
= Identify bidding boxes that should be retired (missing leg, won't close
correctly, etc.) and pull them from service immediately



= Replace any substandard bidding cards in the boxes from our
stockpile in the cabinet. If we don't have enough, we will reorder
additional replacement bidding box supplies.

= Document any comments about specific boards, but no plans for
immediate action in this area. Barbara (and others) can continue to
scan e-bay and other sources for the preferred boards. Note that we
brought the metal boards into heavier rotation at the club games to
help address this concern in the past. We also obtained some new
backing material for the metal boards from John Torrey.

= With regards to tables, subject to Board discussion, our plan is to
bring our larger/newer/nicer tables into regular play at our Club
games. While we have a few of these tables at the Royal now, they
are in boxes and are not normally used. At the conclusion of the
upcoming Sectional, we will stock the Royal with a full set of these
tables and not store them in boxes. Donald will be instructed to use
these tables for our standard setup. Ken has purchased and installed
a mat that we hope will protect these tables on the cart.

Use of the Clock
= Insist on the clock for 3 months for all Directors, and gather feedback and discuss
later
Hire caddy for Thursday Swiss games
= Agree to move to forward with this idea
Reach out to Duke Bridge Club and invite them to play at RBC. Some of them attended our
sectional and expressed interest in a field trip to a Thursday night game
= John and Colin met with member of the Duke Bridge Club at the Durham Sectional
last weekend. Pre-game talks, Play and Learn, Initial free play, and Student
Discounts were all discussed.
Start time for games
= Suggestion - do a better job communicating to membership reason for keeping
current start time
= Continue to take steps to get finish around 10:00 pm
Following up with people not attending
= Russ provided a couple of reports (members last year but not this year, members
who have played less than 5 times)
= There were questions about some of the data in the reports. John will follow up
with Russ/Tatyana/Barbara to see if we can improve them.
= Once there is more confidence in the names, someone needs to take ownership of
appropriate followup
Other submitted suggestions - Ran out of time, but they were distributed to the Board. Will
take up at next board meeting if time allows, and can be discussed over email in the
meantime



