Raleigh Bridge Club Board of Directors Minutes -

December 17, 2025 5:30 pm

Attendees:John Cobb, Eileen Bok, Bill Rysanek, Nancy Sparks, Barbara Hudson , Ken
Howard, John Gripman

Absent: Gil Vinzani, Karen Popovich, Alex Hudson

e Sectional / Holiday Party Planning - No open issues - Susan will send out info after
holidays asking for food/help, etc. Barbara secured the date as a no cancel for the
Royal

e Open Board Positions - (officers to be decided at first BOD meeting in
February. President position especially needs to be identified.)

= Open positions
e Karen and Gil are completing their current terms, and Nancy, John G.
and Alex are also leaving. Thanks for all of your work. That leaves 5
open positions.
= The Board discussed all the members who expressed interest in the Board and
made decisions regarding the slate that will be put forward at the Holiday
Party. John took the action to send a note to all parties that expressed
interest, detailing the decisions and next steps.
= Awards
e The Board discussed candidates for both the Teacher and Volunteer of
the Year awards and reached a consensus. They awards will be
announced at the Holiday Party
= State of the Game talk
e John sent draft to board ahead of the meeting. All felt it hit on all the
right points.

e Other Topics

= SE Carolina vs. ACBL costs - John C. to send board email from SE Carolina on new
costs, etc. Barbara will figure out if we are “grandfathered” in BBOVACB. RBC
gets some (small) amount if members play in ACBL Clubhouse games or SE
Carolina games. We need to remind membership.

= BBO vs. RealBridge - realbridge no clear advantage and would need to train
membership

= Barbara needs to confirm date for Cinco de Mayo asap with Royal if we are
having a celebration.

= Conduct and Ethics Committee - Alex to continue to be chairman. Barbara will
ask Alex to check with other current Committee members if they will
continue.

= Barbara is stepping down from club manager. Many words of thanks were
said. Collins Williams will take over. Thank you Collins. Barbara will
identify the responsibilities associated with Club Manager but many of the
things she did were not part of the position. Board needs to set up positions
such as Mentoring Chair and Membership Chair, possibly (hopefully) coming
from Board members.



